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Sterling PTECH
Fall Leadership Meeting
November 21, 2024

Opening Remarks, Introductions, Updates (30 min)
e CCRSM Leadership coach
e District/Campus Leader and other participants
e |HE/DC Liaison, Business/Industry and other participants

Upcoming Activities, Tasks, Events
e Program Application Cycle (PAC)
e Outcome Based Measures (OBM) Tracking Support Webinars
e PEIMS
o PEIMS Student Information Systems (SIS) will now send an API transaction for a
student with a Student Characteristic value of 06 for an ECHS student or a 07 for
a P-TECH student. As the data flows through the TSDS system, when it gets
promoted to the PEIMS data mart, the following happens:
o A Student Characteristic of 06 will be converted to a “1” for the ECHS indicator
for the student. If a 06 is not reported, the student’'s ECHS indicator will default
to 0.
o A Student Characteristic of 07 will be converted to a “1” for the P-TECH indicator
for the student. If a 07 is not reported, the student’s P-TECH indicator will default
to 0.
o Itis recommended as a best practice to code students not participating in ECHS
or P-TECH with a 0, checkbox turned off, etc. as appropriate for the specific SIS.
e Website Development

Other General Topics:
e TEA Website Revision
e Technical Assistance for 24-25
e YouTube

Targeted and In-Depth Discussions and Collaboration (45 min)
e |dentify and discuss 2-3 successes for 24-25
o How can you build on these successes?
e |dentify and discuss 2-3 challenges/areas identified for growth
o Plan for overcoming these challenges



BENCHMARK REVIEW (45 min)

BENCHMARK 1: SCHOOL DESIGN
e Advisory Board

BENCHMARK 2: Partnerships
e MOU
e Academic Plan
e \Work Based Learning
e Mentorships

BENCHMARK 3: Target Population
® Recruitment and Enrollment

BENCHMARK 4: Academic Infrastructure
o College Readiness
e Data Tracking and Persistence

BENCHMARK 5: Student Support
e Bridge Programs

BENCHMARK 6: Work-Based Learning
e WABL Offerings and Continuum
e Student Participation and Data Tracking

RESOURCES:
e Mobilize Sign-up here.
Please contact ccrsm@texasccrsm.org with any questions or concerns.
CCRSM Leadership Summit
CCRSM Interactive Blueprints
Click here to subscribe to the CCRSM newsletter.
PTECH Data Tracker

O  https://onedrive.live.com/personal/6e9e84d6fc99f74e/ layouts/15/Doc.aspx?resid=6E9E84D6FC99
F74E!2807 &cid=6e9e84d6fc99f74e&migratedtospo=true&app=Excel
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Ginger Noyes

CCRSM Coach

gnoyes.edcoach@gmail.com

Ginger Noyes

Dr. Jade Cox

CTE Specialist

jade.cox@gccisd.net

Kelly Congdon

Academy AP

Kelly.congdon@gccisd.net

Eutondra LaMark

Academy Counselor

Eutondra.lamark@gccisd.net

Jennifer Guillory

CTE Specialist

Jennifer.guillory@gccisd.net

Lori Yarbrough

Academic Dean

Lori.yarbrough@gccisd.net

Nallely Pena

College & Career
Counselor

nallely.pena@gccisd.net

Stacey Ritchie Hinde

Lead Counselor

stacey.ritchiehinde@gccisd.net
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